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PROJECON VISION STATEMENT

Projecon’s vision is to provide the best possible services to our clients, ensuring project
success through commitment, drive and a passion for what we do.

PROJECON MISSION STATEMENT

Projecon’s mission is to plan and implement highly successful projects and developments
to build our country and our people, through service excellence, skills transfer,
commitment, drive, honesty and a passion for what we do.

PROJECON VALUES STATEMENT

Projecon’s values are to provide value to our clients through honesty, transparency,
dedication, efficiency, effectiveness and commitment to find the best possible solutions.
We seek to build our country through the establishment of projects and developments
where stakeholders are well informed, empowered, acquiring skills and experience
satisfaction.



1. Introduction

Projecon cc was established in 2002 to make a meaningful contribution towards low cost and
middle —income housing. However, Projecon has expanded to also successfully manage and
implement upper income developments. Projecon has highly qualified employees who have
extensive experience in the housing and services sector, project management and other
community development related work. The company is managed by its owners and founding
members, Jaco Kellerman and Derrick Gumede.

2.  Summary of Services & Capacity

Our expertise and services in Housing Development include:

e Housing Development Implementation

e Project Planning and Packaging

e Project Management

e Construction and Construction Management in Civil and Building Projects

Projecon is registered with the NHBRC and the CIDB. Our CIDB rating is 8GB PE and 8CE
PE.

4. Philosophy of the Company

Our philosophy is to provide the best service and efficiency to our clients using our knowledge
and experience to ensure successful projects with an emphasis on quality.

Projecon strongly believe in a holistic approach to our projects, which enhances job creation,
and skills transfer to previously disadvantage communities, and as a result of our composition
we understand, and we are sensitive to the needs and aspirations of our people.

Projecon is looking forward to a long—term relationship with its clients, offering excellent service
towards establishing highly successful projects.

5. Experience.

Projecon has considerable knowledge in property development. Projecon personnel have
undertaken people’s housing process-, institutional housing-, rural-, low income, middle income
and upper income urban developments. These projects were managed and implemented from
inception acquiring land and bulk services right through to establishing townships, installing
civil engineering services, arranging for transfer of ownership and finally building houses.

Housing projects where Projecon and its staff has implemented or managed include, numerous
low-income and affordable housing projects and Penvalley Golf Estate. Projecon is not only
involved in housing projects. Projecon also developed and built the A-Grade Wedge Road
Offices in Westville, Durban as seen below. The building was designed by Elphick Proome
Architects and incorporates environmental conscious aspects such as performance glass,
rainwater harvesting, and insulation. Projecon operates from this building.




Wedge Road offices in Westville developed and built by Projecon.

Should you require any further information, please contact Jaco at 082 469 4598 or Sbu at
082567 4832.
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NATIONAL HOME BUILDERS

NIIHHE PROVISIONAL 40

REGISTRATION COUNCII

Certificate

This is to certify that

PROJECON CC

NHBRC™ Registration Number

53302

Has been admitted as a HOME BUILDER to the Register of the

National Home Builders Registration Council ™

Registered Home Builders are required to comply with their obligationsto housing consumers and
NHBRC™ under the terms of the Housing Consumers Protection Measures Act, 1998.

This Certificate is valid for a period of one year.

15/12/2022 12/12/2023
Date Issued Expiry Date
P
Chief Executive Officer




cidb

C Industry Board

DEVELOPMENT THROUGM PARTN

CRS Number

235255

Contractor Name *

PROJECON

Trading Name

PROJECON

Current Contractor Grading Designation

PE 8GB, 8CE

Contractor Grades
Approved Grade
8

8

Contractor Details
Enterprise Status
Active

Type of Enterprise

Closec Corporation

Expiry Date
2026-03-05
Class of Work Type Active From
GB 2023-02-17
(< 2023-02-17

Activation Date
2023-02-17

2023-02-17



